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Minutes   April 11, 2016 
 
 
The regular meeting with committee reports of the Board of School Directors convened at 6:00 p.m. in 
the Community Board Room of the Jr./Sr. High School with Mrs. Reilly, Board President, presiding. 
 
PLEDGE OF 
ALLEGIANCE 

Following the pledge of allegiance, Mrs. Reilly asked if anyone would 
be recording the meeting.  Melissa Phillips of 1942 Squire Court 
indicated her intent to record.  Mrs. Reilly announced that the District is 
piloting a program to provide audio recordings of meetings on the 
District website. 

  
Board Members Present: Mrs. Larkin, Mr. Painter, Mr. Redner, Mrs. Reese, Mrs. Reilly,  

Mrs. Waxler, Mr. Zeppos and Mrs. Ziolkowski. 
  
Administrative Staff 
Present: 

Mrs. Vicente, Mr. Boyer, Mrs. Waller, Mr. Arnst, Dr. Babb,  
Mr. Cafoncelli, Mrs. Johnson, Dr. Jones, Mrs. Lengle, and Mrs. 
Mangold. 

  
Attendees: Becca Gregg, Reading Eagle, and Shelley Filer, recording secretary.  An 

audience sign-in sheet is included as part of these official minutes.   
  
MEETING 
ANNOUNCEMENTS 

 
The following meeting schedules and locations were announced.   
 

 School Board Business Meeting – April 25, 2016, 6:00 p.m. 
 Curriculum Committee Meeting – May 2, 2016, 11:00 a.m. 
 Ad Hoc Committee Meeting – May 2, 2016, 12:30 p.m. 
 Finance Committee Meeting – May 3, 2016, 8:00 a.m. 
 Policy Committee Meeting – May 3, 2016, 12:00 p.m. 
 Facilities Committee Meeting – May 4, 2016, 8:00 a.m. 
 Personnel Committee Meeting – May 4, 2016, 12:00 p.m. 
 Technology Committee Meeting – May 5, 2016, 12:00 p.m. 

 
All listed meetings are held in the Community Board Room of the Jr./Sr. 
High School unless otherwise noted. 
 
Mrs. Reilly announced an Executive Session was held on March 17, 
2016 to discuss the fence litigation.  An Executive Session was also held 
on April 6, 2016 during the Personnel Committee Meeting to discuss a 
personnel item. 

  
COMMITTEE 
REPORTS 
 

A. Finance – Mr. Zeppos reported the committee met on April 5.  Items 
discussed included budget transfers; a WAEF grant for WREC; and 
donations in memory of Michael DeCusatis for purchase of a 1,000 
point score banner.  A request to establish an activity for the Boys’ 
Volleyball Team is being reviewed for consistency in handling other 
sports teams.  Agreements for student management software and 
special education applications were discussed.  The status of the 
copier lease was discussed. Five companies were consulted to 



             WYOMISSING AREA SCHOOL DISTRICT    2016-5065 
 

Minutes   April 11, 2016 
 

 

provide the best pricing possible.  The new copier proposal allows 
for one less copier in exchange for the other copiers to be higher 
efficiency machines.  The current lease expires in June.  The status 
and terms of the transportation contract were discussed.  
Negotiations on the contract will continue in April.  Options for 
closing the $1.2 million gap in the 2016-17 budget were reviewed 
including different levels of tax increase, bond refinancing, using 
fund balance committed for PSERS increases, one-time revenue 
draw downs to balance the budget, energy savings, savings from the 
reduction to projected increase of health care, not filling a vacant 
position and the PILOT program with the Reading Hospital.  Three 
projects and their impact on the budget were discussed including the 
maintenance of the STEM area, the tennis court renovations, and the 
WREC technology project.  With the release of money from the 
state, we should be on target with 2015-16 cash flow projections.  A 
$240,000 surplus is expected in expenses for 2015-16. 

 
B. Facilities – Mrs. Reese said the committee met on April 6.  The 

committee discussed new plans for the fence that incorporate the 
expanded design of the tennis courts that was not included in the 
original plans.  The new plans provide a structure with fewer 
columns that sits back six feet from the sidewalk rather than the 
original plans of three feet.  The new plans provide a cohesive 
design for the entire football field area and take into consideration 
suggestions from District personnel and District stakeholders.  The 
committee recommends applying for a new permit using the revised 
plans.  This motion appears on the agenda for a vote.  Another item 
discussed was the facilities building and underground storage tanks.  
A quote from AEM Architects of not to exceed $150,000 that was 
received includes the removal of the underground storage tanks, 
relocation of a diesel fuel tank, demolition of the existing sheds, and 
the construction of a new centralized maintenance building.  The bid 
documents being prepared by Turf, Track and Court for the tennis 
courts should be advertised by the end of next week.  Installation of 
the new cameras is approximately two weeks behind schedule.  A 
change order for additional cameras at WREC is on the agenda for 
discussion.  The replacement of the cafeteria floor is completed.  
The floor has been resurfaced and waxed.  Materials have been 
ordered and installation of the new security light will occur in the 
next couple of weeks.  New projects include replacement of the 
water heater at WHEC which has begun to leak.  A water softener 
will also be installed to minimize the effects of hard water.  The 
replacement will occur over a weekend so as not to interfere with a 
school day.  The Environmental Club would like to landscape 
around the steps leading to the turf field.  More discussion is needed 
to determine who has the responsibility of long-term maintenance.  
Regarding the finding of lead in the Lehigh Valley area water, Mr. 
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Cafoncelli assured the committee that the District has the water 
tested annually as well as any time there is a water main break 
nearby.   
 

C. Curriculum – Mrs. Waxler reported in regards to Curriculum 
Mapping and Professional Development that Mrs. Waller met with 
department chairs and grade level representatives to discuss various 
curriculum documents and corresponding textbooks.  Information 
will be listed on the Curriculum Review Cycle.  The current 
curriculum will be reviewed and revised to align with current 
standards and the goal is to have all the curriculum documents in 
one common platform.  The summer professional development 
booklet will be available for teachers in the next few weeks.  
Offerings will allow teachers to complete the 18 hours of flex day 
requirements.  Mrs. Vicente and Mrs. Waller have been 
investigating the possibility of instituting a three-hour delay for 
inclement weather for next year.  Some of our closures could have 
been school days with the benefit of one more hour delay.  Building 
principals will map out two- and three-hour delay schedules as well 
as early dismissal schedules to be posted on the website. 
 

D. Technology – Mrs. Ziolkowski said the committee met on April 7.  
They reviewed the usage data on the 1:1 initiative that continues to 
grow each month.  They also reviewed the plan for iPad retrieval at 
the end of the year, maintenance, and redistribution for summer 
course work.  Students will receive the same iPad back for next 
year.  The technology program at WREC is under extensive review 
for expansion.  District Office laptops have been received and will 
be phased in shortly.  The on-line phase of Kindergarten registration 
is complete and the process will be evaluated for improvement next 
year.  Interviews are being conducted for the vacant position in the 
Technology Department.  We will continue the successful 
relationship with Penn State Berks for interns.  Tonight’s Board 
meeting is being audio recorded for posting on the website as a pilot 
program.  Mr. Arnst showed a video to the committee of how an AP 
Physics teacher is using technology in the classroom. 
 

E. Personnel – Mr. Painter said the committee met on April 6.  Items 
discussed are on the agenda for approval.  In addition, they 
discussed a proposed agreement with Kelly Services for substitute 
staffing beginning next school year.  We hope current substitutes 
will be happy with the arrangement because we value the current 
substitutes; however, they alone are unable to fulfill our needs. 

 
F. Policy – Mr. Painter said there are no policies on the agenda for a 

first reading.  The committee discussed a social media policy similar 
to the BCTC draft; however, the committee felt the topic is 
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adequately addressed in our existing policies. 
 

G. Ad Hoc Committee – Mrs. Reilly reported the committee held two 
recent meetings.  On March 30, a meeting was held at WREC at 
which the committee presented options for electing school board 
directors and Mayor Rodriguez’s proposed plan.  The rest of the 
meeting was turned over for public comment.  At the April 4 
meeting the committee discussed points that were brought up at the 
March 30 meeting as well as election data the committee gathered.  
They discussed recommendations and are working on the report to 
the Board.  The next meeting is May 2. 

 
H. Berks County Intermediate Unit Board Report – Mrs. Reilly 

reported the Board took action on personnel items.  They authorized 
several agreements to support the Head Start Program.  They also 
ratified agreements with XO Communications and Comcast.  An 
agreement was ratified for a grant in excess of $86,000 to support 
Star Talk 2016, a language learning through performing arts 
program. 
 

I. Berks Career & Technology Center Board Report – Mr. Painter 
reported the meeting was held March 30.  Thirteen of the sending 
districts have approved the budget, only one member voted no.  The 
Board visited the Dental cluster. 

 
J. Berks EIT Report – Mrs. Reese said a meeting was held March 31.  

A technology committee was formed to find a more modern, but 
developed computer system for tax collection efficiency.  They have 
committed $30,000 to do a complete audit of the current system to 
develop a system of operations.  There may be pending litigation 
with a contractor on a lighting issue resulting from the Bureau’s 
move to the new facility.  A bond renewal for a lesser amount 
resulted in a $10,000 savings.  Other insurance coverages were 
renewed.  They discussed the formation of a formal collection plan 
for delinquent employers and taxpayers which includes partnering 
with Arcadia Collection Bureau.  They are also considering a 
criminal prosecution program which will require our Board’s 
approval. 
 

K. Wyomissing Area Education Foundation – Mrs. Ziolkowski said a 
grant for WREC is on the agenda for approval to purchase dominoes 
for a collaborative project between the math and art classes.  Toast 
information has been mailed and is posted online.  WAEF is still 
looking for a development chair.   

  
PUBLIC COMMENT Mrs. Sandy Matz thanked Mrs. Vicente and Dr. Kuhn for providing a 

tour of WHEC for her clients relocating from Spain.  She was 
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appreciative of the effort to record the Board meeting.  Having attended 
the recent Facilities Committee Meeting she was concerned because she 
was under the impression from an email she received there would be 
another meeting held with the neighbors before the revised plans would 
be approved.  Mrs. Reese offered to talk with her after the meeting.  She 
also shared an idea she heard that until the fence situation is totally 
resolved, maybe fundraising could be done for the tennis courts instead 
of the fence. 
 
Mr. Mark Proudfoot requested a report he had been promised proving 
the success of the iPad pilot before expanding the project.  He believes 
our focus on expanding technology is misguided without documented 
success and declining PSSA scores over the last year.  He also lamented 
the cost of expanding the program to WREC in light of the current 
budget deficit for 2016-17.  He also reiterated his perception of the 
health risks associated with WIFI and using technology that operates 
solely on WIFI. 

  
BOARD MEMBER 
RESIGNATION 

Upon a motion by Mrs. Reese, second by Mr. Painter, the Board 
accepted the resignation of Christopher W. Heinly, effective  
March 28, 2016. 
 
Mrs. Reilly said the Board would like to thank Mr. Heinly for his service 
to the District.  She also said applications for his seat are being accepted 
until April 14, at 3:00 pm. 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Waxler, Zeppos, and 

Ziolkowski. 
Nays: None.  Motion carried. 

  
SUPERINTENDENT’S 
REPORT 

 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mr. Painter, second by Mr. Redner, the following 
Curriculum/Technology items were approved. 
 

1. Approved Overnight Field Trip Request – Grade 6 to Camp 
Conrad Weiser, May 25-27, 2016. 

 
2. Approved homebound instruction for elementary student ID 

#301184 for a maximum of five (5) hours per week from 
March 24, 2016 to April 29, 2016. 

 
3. Approved instruction in the home for secondary student 

ID#300970 from March 19, 2016 to June 9, 2016 for eleven 
(11) hours per week. 
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 Yeas: Larkin, Painter, Redner, Reese, Reilly, Waxler, Zeppos, and 

Ziolkowski. 
Nays: None.  Motion carried. 

  
B. FINANCE/ 
 FACILITIES 

Upon a motion by Mr. Painter, second by Mrs. Ziolkowski, the 
following Finance/Facilities items were approved. 
 
Mrs. Reilly announced that a Board member had requested that item #3 
be voted on separately. 
 

1. Authorized the Agent to sign the DAP-01 Form Public 
Assistance Application and Agreement for Financial 
Assistance to recover costs associated with winter storm Jonas. 
 

2. Approved Service Level Agreement SMS and Special 
Education Applications Services with the BCIU (eSchools 
Plus and IEPPLUS Software agreement) 
Background information:  This is a one-year agreement 
totaling $45,387.56 ($43,963 for 2015-16 (3% increase)) 
which includes all support for the systems. 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Waxler, Zeppos, and 

Ziolkowski. 
Nays: None.  Motion carried. 

  
 Upon a motion by Mrs. Reese, second by Mr. Redner, the following 

Finance/Facilities item was approved. 
 
During discussion Mrs. Larkin raised three points regarding the revision 
of the plans.  With the pending litigation, she felt spending any 
additional money, no matter how little, isn’t financially responsible at 
this time.  Agreeing with Mrs. Matz, she believed there should be 
further discussion with stakeholders including the neighbors, and the 
police chief and fire chief on parking and safety concerns to determine 
whether the revised plans are truly a compromise.  And without 
administrative recommendation, she felt pushing this through when it 
doesn’t have immediate impact on students or their classroom 
environment isn’t prudent.  She is pleased with the strides made recently 
in opening dialogue and thinks it is important to foster transparency 
moving forward. She suggested asking the Borough for an extension on 
the permit deadline to continue discussions.  She indicated she would 
vote “no” on the motion because she believes there is more rich dialogue 
to be had.  
 
Mr. Painter thanked the current Board for being open to discussion on 
this issue and trying to resolve it.  He said although he can’t support the 
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matter at this time, he is hopeful to be able to do so in the future. 
 

3. Approved ELA to revise plans for football field fence. 
Background information:  The revised plans will align the 
fence with the tennis court renovations 

  
 Yeas: Redner, Reese, Reilly, Waxler, Zeppos, and Ziolkowski 

Nays: Larkin and Painter.  Motion carried. 
 
The remaining Finance and Facilities items were opened for discussion.  There were no questions or 
comments. 
  
C. PERSONNEL/ 
 POLICY  

Upon a motion by Mr. Redner, second by Mr. Painter, the following 
Personnel/Policy items were approved. 
 
Mrs. Reilly thanked the departing staff members for their service to the 
Disrtict. 
 

1. RESIGNATIONS/ 
a. Professional Staff 

1) Sharon Gulla, .25 Strings Teacher, WHEC, 
resignation effective date to be determined. 

b. Support Staff 
1) William Cary, Custodian, JSHS, resignation, 

effective April 28, 2016. 
2) Kathy Schweitzer, Paraprofessional, WHEC, 

retirement, effective June 9, 2016. 
 

2. LEAVE OF ABSENCE 
a. Professional Staff 

1) Andrea Kupiszewski, Teacher, WREC, Family 
Medical Leave, effective May 2, 2016 to  
May 13, 2106, return to work May 16, 2016. 

2) Amanda Kraft, 1st Grade Teacher, WHEC, 
unpaid leave of absence May 11, 12, 13, 2016, 
return to work May 16, 2016. 

3) Jennifer Ninetto, Special Education Teacher, 
JSHS, Family Medical Leave, effective  
August 29, 2016 to on or about November 17, 
2016. 

4) Karen Ostrander, Special Education Teacher, 
WREC, Family Medical Leave, effective  
April 5, 2016 to April 14, 2016, return to work 
on or about April 15, 2016.  

5) Sally McNichol, School Nurse, JSHS, 
intermittent Family Medical Leave, effective 
April 13, 2016 until August 13, 2016. 
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b. Support Staff 
1) Mary Muir, Instructional Aide, WREC, 

intermittent Family Medical Leave beginning 
March 24, 2016 until no later than March 23, 
2017. 

2) Joseph Palubinsky, Custodian, JSHS, Family 
Medical Leave, effective July 7, 2016 to 
September 28, 2016, return to work  
September 29, 2016. 

3) Kathleen Rohm, Paraprofessional, WHEC, 
update effective dates of unpaid leave of absence 
to February 29, 2016 to March 30, 2016, return 
to work March 31, 2016. 

4) Kathy Schweitzer, Paraprofessional, WHEC, 
paid Leave of Absence effective March 30, 2016 
to on or about April 8, 2016. 

 
3. POSITION CHANGE/LOCATION CHANGE 

a. Support Staff 
1) Jennifer Entzminger, P/T Floater Aide, 

WHEC, position change to P/T Paraprofessional 
(6 ½ hours/day; 32.5 hours/week), effective 
April 12, 2016, no change in hourly wage rate. 
Background information:  The position that Ms. 
Entzminger is filling became vacant due to a 
resignation. 

2) Trevor Fidler, Paraprofessional, JSHS, request 
ratification of location change to WREC, 
effective March 16, 2016, no change in hourly 
wage rate. 
Background information:  Mr. Fidler’s transfer 
was prompted by student need and as the result 
of a retirement at WREC. 

3) Royden Snyder, Custodian, WHEC, request 
ratification of location change to JSHS, effective 
March 21, 2016, no change in report times or 
hourly wage. 

 
4. APPOINTMENTS 

a. Support Staff 
1) Mary Boyle, Paraprofessional, WHEC, full-time 

(7 hours/day) at a wage rate of $12.00/hour, 
update effective date to March 30, 2016. 

2) Tammy Sweigart, Copy Service Coordinator, 
District Office, full-time at 7 hours/day, at a 



             WYOMISSING AREA SCHOOL DISTRICT    2016-5072 
 

Minutes   April 11, 2016 
 

 

wage rate of $12.75/hour, update effective start 
date to March 31, 2016. 
 

5. TEACHER MENTOR  
Approved the following Teacher Mentor from April 11, 2016 
until the end of the 2015-16 school year: 

         Mentor Teacher    Inductee         Assignment            Stipend 
        Kristin Allen    Stacey Hughes    Gifted Tchr (WHEC) $125 

 
6. WORK OUTSIDE CONTRACT 

a. Professional Staff 
1) Ratified the following teachers to receive 

compensation for providing homebound 
instruction to student #301184 from March 24 to 
April 29, 2016 at the approved WAEA work 
outside contract hourly rate per below: 

a) Nancylee Chaiko – 2 hours/week 
b) Danielle Metzger – 3 hours/week 

2) Ratified the following teachers to receive 
compensation for instruction in the home to 
student #300970 from March 19, 2016 until the 
end of the 2015-16 school year at the approved 
WAEA work outside contract hourly rate per 
below: 

a) Greta Jones – 8 hours/week 
b) Christine Beidler – 3 hours/week 

 
7. SUBSTITUTES 

a. Professional Staff (Additions)  
1) Matthew Macsisak, Teacher (Emergency Use 

Only) 
2) Thomas Nelson, Guest Teacher 

b. Professional Staff (Deletions) 
1) Jessica Kostival, Teacher 

c. Support Staff (Deletions) 
2) Carol Helinek 

 
8. VOLUNTEERS 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Waxler, Zeppos, and 

Ziolkowski. 
Nays: None.  Motion carried. 

  
OLD BUSINESS None. 
  
NEW BUSINESS None. 
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UPDATES FROM 
ORGANIZATIONS 

Mrs. Reilly shared on behalf of PTA that another Reading is 
Fundamental event was held April 8.  Every first grader got to choose 
and take home a book.  Therapy dogs were a part of the assembly 
program.  Registrations are still being taken for Fun Run to be held in 
two weeks.  PTA is still in need of a President for next year. 
 
Mrs. Reilly announced that motivational speaker Anthony Robles will 
visit the JSHS on May 4.  The event is sponsored by Caron Foundation 
and East Penn Manufacturing. 

  
ADJOURNMENT A motion was made by Mr. Painter, seconded by Mr. Redner to adjourn 

at 6:48 p.m.   
   

 __________________________________ 
  Board Secretary 

 


